the 'desire of officials to please political chiefs in "high position by saying what the officials think their chiefs would like to hear* In their own interest^ accordingly, ".Ministers would be well advised to have as'their advisers
capable of independent judgment and frank expression of views. & Yes-men' are easy to find and pleasant to 'work with* They anticipate the Minister's wishes in any .particular matter, and are only- too happy to assure him beforehand of the wisdom and the beneficence of the course tie wishes to pursue. They lead the country through him into loss and danger which may on occasion prove ruinous* It is only in the clash of minds that the real merits of any _matter can' become apparent* and a wise Minister will give' every opportunity to his senior officials, as indeed a wise senior officer will to his juniors, to express their views freely, however much they differ from his own, in "order thereby to test the validity of Ms. own propositions and the possibility of their application. The right to order belongs to the chief,'the right to represent and to advise, so that orders are issued only after full considerations is as inalienably that .of the senior officer. It is necessary to empha-"$ise' this\ especially m Hyderabad^ since for ""generations, agreement."with, the* man,in authority has .been regarded as most praiseworthy "and the pointing out of error or difficulty in any scheme put forward by a senior as the worst lanid of heresy. If a democratic Government is to function well, not the least of its safeguards must be the right of the official to speak freely on any matter that may come before him in the course of official dutys without fear and without incurring the displeasure of his chief.